An Embattled Environment
It is clear that the environment is a major and growing concern to many organisations.  To protect a company’s liability, both commercially and legally, it is necessary that this concern has a budget and a planning framework.  Benedict Weaver shows how manpower resources, surveillance equipment and legal knowledge can safeguard a company’s interests.
T.S. Elliot’s comment:  “I will show you fear in a handful of dust” has been shown to be more prophetic during the past half century.  In the early morning of Monday 6th August 1945, an atomic bomb, the formula for which had been secretly perfected by United States and British scientists, was dropped on the Japanese city of Hiroshima.  The explosion killed over fifty thousand people, injured as many more and obliterated seven square kilometers of homes and factories.  Within days, a shell-shocked Japan surrendered and ended the Second World War.  The success of the first atomic bomb and the demonstration of its strategic and political effect heralded a “New Age”.  Unfortunately, the price of peace has been charged to an environmental account that is lacking sufficient funds.  The ecological plagues that have been unleashed on the world cannot be blamed on misguided governments alone; commerce and industry, as well as each and every polluting individual, must take responsibility for the plight of our planet.  Today there is an ongoing global conflict that encompasses everything from the senseless murder of environmentalists to the alarming pollution of our water supplies.  This conflict accounts for the loss of over thirty-five million human lives each year and is the equivalent to one Hiroshima a day.  Is your company a speck in Elliot’s handful of dust?

In the past two decades concern at environmental degradation, pollution, resource depletion, population growth and the destruction of wildlife has led to a turnaround in management thinking.  The “New Age” movement, Environmental Protection Legislation, population planning strategies and the recycling of waste products have now become central political issues.  These are not just the concerns of “long-haired-lettuce-eating cranks”, but are commonsense reactions to industrial developments that have raised pressing problems.  Indeed, the June Eco Summit in Rio de Janeiro was one of several indicators that highlight the need to become serious about our ecological survival.  Yet, such concern at a governmental level is not new.  In may 1971, the United Nations Conference on the Human Environment was held and a variety of topical issues were discussed.  Article 130 of the 1987 Single European Act provides guidelines for action by the Community relating to the environment.

In July 1989, the leaders of the seven major industrial nations met and agreed in a declaration that industry has a crucial role to play in preventing pollution at source.  Yet the chief problem is that all nations rely on fossil fuels to achieve their economic objectives.  Consider that 100 years ago heating was still a grave problem even for the rich.  The wealthy seventeenth century scientist, Christiaan Huygens, calculated each year how many trees he would have to plant in his park if he was to have sufficient firewood to keep his country house warm in winter.  It was not until the end of the nineteenth century that larger towns in the developed world had water and fuel supplies available for the central heating and limitless hot water that twentieth century Man takes for granted.  In South Africa the problems of pollution are exacerbated by the divisions of wealth and labour as well as a variety of social economic and political considerations.  A recent survey has shown that the Republic’s power stations, refineries and sulphide-ore smelting operations emit approximately two million tons of fly ash and sulphur dioxide into the atmosphere each year.  Motor vehicles also pump concentrations of carbon monoxide, nitrous oxide and lead into the air.  Further, wind erosion on mine dumps and slime dams cause dust storms which add another half a million tons of silica sand into the atmosphere each year.  Hardly surprising that an increase of respiratory diseases has been linked to urban sprawl.  Certain industries pollute the air, sea and land continually, others do so in the event of accidents, and still others take insufficient precautions to prevent such damage.  Whatever the incident, such damage can be localized (such as the Duze River) affect whole continents (such as acid rain from Europe), and even damage the planet itself (for example, climatic change). 
Respectable companies are beginning to realise that with their use of fundamental natural resources, they need to become involved in conservation and sustainable development.  Shell has already built contacts with environmental groups which help the company’s image and modify hostility to the company to the company when accidents occur.  Another blue-chip company, IBM, as part of its environmental policy, will assist governments to develop solutions and reduce environmental uncertainty by the use of its expertise in computer modeling.  The CIA Headquarters at Langley, Virginia, are heated by burning the ten tons of shredded paper produced daily by the agency.  The trend of the 1990’s suggests that carrying out a project in an environmentally correct way is a cost of doing business today. 
The move by companies to become environmentally friendly is not simply commercial self-interest.  The necessity to keep pace with changing societal values is also of critical importance.  Increased leisure opportunities have meant great awareness of the environment and hence pressure for companies that abuse the environment.  The recent jailing of Dave Forman, an activist for Earth First! suggests that the initial blow of the environmental war has been struck.  History teaches us that the blood of martyrs provide the sustenance for future opposition groups.  Earth First! is modeled on the activist philosophy  of a highly destructive eco-commando called the Monkey Wrench Gang.  In his novel of the same title, Edward Abbey’s fictional gang practices sabotage, wide-scale destruction of billboards, and even the demolition of a huge dam.  It is likely that the future sale of little silver monkey wrenches will become vogue and represent a symbol for the discriminating eco-guerilla.  How soon before such symbols will be circulating within your organisation?
It is clear that the environment is a major and growing concern to many organisations.  To protect a company’s liability, both commercially and legally, it is necessary that this concern has a budget and a planning framework.  The department that already has the responsibility for protecting the company’s assets must be given a broader portfolio.  The security department with its manpower resources, surveillance equipment and legal knowledge is well positioned to safeguard the company’s interests.  Further, the security department should have the responsibility of ensuring compliance with existing and future legislation, as well as ensuring the accountability of the company’s officers within the environmental context.  Consequently there is an opportunity for the department to render an invaluable service in ensuring that management systems exist and that effective controls are in place.  The time for the Green Audit has dawned!
In South Africa, the Atmospheric Pollution Act 1965, the Machinery and Occupational Safety and Health 1993 are an example of the existing legislation to help companies clean up their act.  Such legislation is beginning to have an effect and pro-active companies must adjust their strategies, plans and procedures in order to cope. By doing so companies will see the competitive advantage to be gained, as well as the moral justification for a Green Audit.  The objective of the audit is two-fold and is designed to protect the environment by:
· Facilitating management control of environmental protection

· Assessing compliance with company policies which would include meeting regulatory requirements

In essence, it is necessary to determine where change is feasible and where the impact is greatest per unit per expenditure.  The aim of the audit will be to optimize the trade off between company efficients and its negative impact on the environment.  The areas that should be subject to a Green Audit will vary from organisation to organisation, but will generally cover the following:
Organisation Strategy
Overall environmental policy:
· Does one exist?  Does it have the support of the entire company?  Is it communicated to shareholders, employees, customers, suppliers, local politicians and local authorities? 

· Staff training and participation – is there induction training to inform staff about ways to improve environmental performance? Are staff encouraged to become involved in environmental projects?

Operational Factors
Discharges of air, water and noise:

· Are management systems and process controls sufficient to ensure compliance with current and future legislation?

Transport:

· Are only low pollution vehicles purchased? Are staff subsidized to use public transport?

Water Usage:

· Can consumption be reduced by using alternative cooling methods and / or controlling leakages more effectively? 

It is vital for companies to recognise their contribution to protecting the environment.  Security departments must take the opportunity offered by recent legislation to become involved in the environmental policies of the organisation.  It is not only sound security strategy to preserve, protect and improve the quality of the environment, but it will also contribute toward protecting the health of the workforce.  By conducting an environmental audit, the security department will be able to provide an environmental database for strategic planning, plant modification and emergency procedures.  Further, the audit will enable companies to identify potential cost savings such as from waste minimization, and efficient recycling.
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