Covered for Kidnapping?
	Kidnapping is sure to prove itself as one of the most profitable sources of income for terrorists


The successful abduction of Mr. Yu Thai-Shan from his Yang Tze Chinese restaurant in Rondebosch 1991, lead to copy cat crimes.  The fact that his bankers in Johannesburg would only allow him to withdraw R 50 000 from his account, with which to pay a syndicate of Hong Kong businessmen, did not discourage others from kidnapping easier targets for greater remuneration.  
A well placed source has confirmed that two Johannesburg businessmen are insured with Lloyd’s of London for kidnap-and-ransom, and have been underwritten by the Cassidy syndicate which accounts for more that 75% of the world’s kidnap-and-ransom insurance.  

But many question whether there is a need for this esoteric cover and if South African businessmen are legitimate targets.
Well, whether they believe it or not, if a horse can be kidnapped and ransomed for £ 2 million (R 9.6 million) in 1984, and computer data recovered for more than that sum in 1988, it is fair to assume that as banks become harder targets to hit, so kidnapping will become an easier method of securing funds.
Since 1968, kidnappers have operated in more than 73 countries, and employees of multinational corporations have been the favourite targets.  During this time, studies have estimated that terrorists have been paid ransoms totaling US $ 350 million (R 910 million).  

Further, terrorist experts believe that only some 30% of kidnaps are reported worldwide.  For kidnapping to exist as an endemic crime, there must be some of the following factors present:

· An extremely powerful, or ruling upper class, a smaller weak middle class, and a large peasant or working class population
· Corrupt or inefficient security and police forces, preferably with little active co-operation between them and with strict geographical jurisdiction

· National borders located in areas difficult to patrol or control and / or a well organised criminal class or established revolutionary grouping

Further, considering that terrorists are learning to use an established political system to achieve their revolutionary ends, funds are needed to support this dual policy. 

As soon as a terrorist organisation begins to work within the existing structure its operations become more visible.  

Unlike banks, which can be protected, or governments, which tend to change leaders and allegiances, kidnapping is a relatively sure bet.  There are always enough potential victims to go around and there is never enough security to protect them all.  

Negotiators are a specialised breed and security companies do exist that are able to provide the necessary protection expertise and resources to prevent a kidnap.  But what other strategies exist to counter the age old threat of kidnapping? 

One recourse is to take out a kidnap-and-ransom policy.  During the 1970s, a rise in international kidnapping led to a greater demand for this coverage.  The basic policy provides reimbursement for loss of money from a ransom payment for kidnapping or following a threat to harm or kidnap an insured person.  Features of such an insurance policy usually cover money stolen while on its way to kidnappers:  payments to informants that result in arrest and conviction of offenders; reimbursement to insured people who are forced to use their own assets instead of those of a corporation; and, defence costs and judgements to assist a corporation; that is sued by an insured person claiming inadequate efforts to secure their release.  

Insurers require that businesses having kidnap-and-ransom insurance follow certain guidelines, otherwise the policy could be invalidated.

The following list includes some of those guidelines:

· Utmost secrecy about existing cover and monetary limits

· Every reasonable effort is made to contact police / insurers before payment of ransom is made

· Serial numbers of the ransom money are to be recorded

· Written contingency plans for a quality response in the event of a kidnap.

	S.A. Ranked as Medium-Risk Area for Extortion and Kidnapping

Disappointed expectations after promised made by the new government may see S.A.’s crime rate escalating in two or three years, with more sophisticated crime such as kidnapping and extortion becoming increasingly common, according to Cassidy Davis Europe general manager Theo van der Mark.
Cassidy Davis Europe is the Amsterdam based marketing and service unit for the Lloyd’s of London underwriting syndicate specializing in kidnapping, detention and extortion insurance.

It offers its services in every country in the world, with the exception of extortion cover for the residents in Columbia.  The countries with a high incidence of kidnapping are Pakistan and South America.  

The first kidnap insurance policy was issued in the ‘30s after the abduction of the Lindbergh baby but the greatest increase in demand for the service was experienced in the ‘70s.
The costs of the cover are not particularly high, van der Mark said.  Annual premiums for R 20 – million cover for a husband, wife and two children against normal risks of kidnapping and detention would be about R 16 000 to R 20 000. 
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