Environmental Pollution

South Africa

In South Africa the problems of pollutions are exacerbated by the divisions of wealth and labour, as well as a variety of social, economic and political considerations.  A recent survey has shown that the republic’s power station, refineries and sulphide-ore smelting operations emit approximately two million tons of fly ash and sulphur dioxide into the atmosphere each year.  Motor vehicles also pump concentrations of carbon monoxide, nitrous oxides and lead into the air.  Further, wind erosion on mine dumps and slime dams cause dust storms which add another half a million tons of silica sand into the atmosphere each year.  Hardly surprising that an increase in respiratory diseases has been linked to urban sprawl (see Insurance Times & Investments Environmental Pollution survey p34 August 1992 Vol.5.8).
Respectable companies are beginning to realise that with their use of fundamental natural resources, they need to become involved in conservation and sustainable development.  Shell has already built contact with environmental groups which helps the company image and modifies hostility to the company when accidents occur.

The move by companies to become environmentally friendly is not simply commercial self-interest.  The necessity to keep pace with changing societal values is also of critical importance.  Increased leisure opportunities have meant greater awareness of the environment and hence pressure for companies that abuse the environment.  The recent jailing of Dave Forman, an activist for Earth First!, suggests that the initial blow of the environmental war has been struck.  History teaches us that the blood of martyrs provide the sustenance for future opposition groups.
It is clear that the environment is a major and growing concern to many organisations.  To protect a company’s liability, both commercially and legally, it is necessary that this concern has a budget and a planning framework.  The department that already has the responsibility for protecting the company’s assets must be given a broader portfolio.  The security department with its manpower resources, surveillance equipment and legal knowledge is well positioned to safeguard the company’s interests.  Further, the security department should have the responsibility of ensuring compliance with the legislation, as well as ensuring the accountability of the company’s officers within the environmental context. 
Consequently, there is an opportunity for the department to render an invaluable service in insuring that management systems exist and that effective controls are in the place.  The time for the Green Audit has dawned!
In South Africa, the Atmospheric Pollution Act 1965, the Machinery and Occupational Safety Act 1985, and the Draft Bill on Occupational Safety and Health 1993 are an example of the existing legislation to encourage companies to clean up their act.  Such legislation is beginning to have an effect.  Pro-active companies must adjust their strategies, plans and procedures in order to cope.  By doing so companies will see the competitive advantage to be gained, as well as the moral justification for the green audit.  

The objective of the audit is two-fold and is designed to protect the environment by:

· Facilitating management control of environmental protection; and,

· Assessing compliance with company policies which would include meting regulatory requirements

In essence, it is necessary to determine where change is feasible and where the impact is greatest per unit of expenditure. The aim of the audit will be to optimise the trade off between company efficiency and is negative impact on the environment.
Overall Environmental Policy

Does one exist? Does it have the support of the entire company?  Is it communicated to shareholders, employees, customers, suppliers, local politicians and authorities? 

Staff Training and Participation
Is there induction training to inform staff about ways to improve environmental performance?  Are environmental matters raised as part of social occasions?  Are staff encouraged to become involved in environmental projects?

Finance

If an investment is likely to increase pollution, have lower pollution alternatives been investigated?  Are ethical and green investments chosen wherever feasible? 

Production
Has the replacement of existing production plant and the acquisition of new non-polluting machinery been considered? Are clean technologies, with better input / output ratios, in use? 

Marketing

Are channels created between manufacturers and distributors to make recycling systems possible?  Is the packaging made from environmentally friendly material?

Discharges of Air, Water and Noise

Are management systems and process controls sufficient to ensure compliance with current and future legislation?

Transport

Are only low pollution vehicles purchased? Are staff subsidized to use public transport?

Water Usage

Can consumption be reduced by using alternative cooling methods and / or controlling leakages more effectively? 
It is vital for companies to recognise their contribution to protecting the environment.  Security departments must take the opportunity offered by recent legislation to become involved in the environmental policies of their organisations. It is not only sound security strategy to preserve, protect and improve the quality of the environment, but it will also contribute towards protecting the health of the work force.
By conducting an environmental audit, the security department will be able to provide an environmental database for strategic planning, plant modification and emergency procedures.  Further, the audit will enable companies to identify potential cost savings such as from waste minimization and efficient recycling.

